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Message frc
Presi dent

As we reflect on the past year, I am incredibly p
our mi ssion to support individuals with physical
(1 /7 DD) . OQur focus on community engagement has be
successes highlighted in this report.

Community participation seems to happen organica
conditions. It is simply a matter of finding an
person with physical chall enges, it requires mor
activities. We ar e wor ki ng diligently her e at
community as seamless as possible for those we s
with families and other supporting organizations
training to support individual s not only physic
Ultimately helping them connect with others and
wor kf orce, transportation, and accessibility.

't is my honor to share these accomplishments wit
every individual deserves the opportunity to par:
their ability. This year, we have expanded our ot
the individuals we support can engage, contribu
with others and enhancing our volunteer outreact
resources, but al so raised awareness about t he
we serve.

|l ndi vidual s are engaging in social gatherings wi
and overnight getaways, as well as coming toget ht¢
Of fice | ocation, which has become the party hub
edition of the Phoenix Annual Report, we wi | | d e
have celebrated in the community, including Ted
people Shawn, Di ane dancing to tunes at a concer
The Gee brothers visiting their family in D.C. \
doll ed up to dance the night away at prom, and Mi
State Fair, are all among stories we share in thi

Thank you for your continued support and your pa
their best | ives.

pluntine M. Sopi4-

Darl ene Scott
President & CEO



Out Il N t he Cc¢

Life @ouwledbetter out in the community!COw @023,
routine of engaging with our community members al
decorated holiday cookies andwipde yewe rbtisn gwi taht tshee
of a new Activities Coordinator. Thank you to all/l

Community E

Ted from English House | oved ' Wi

paBhawn, on Labor Day wkepamn

oumai ntenance team@ waoar kSt idtli’

brought Ted along for one of i d

toddmeeting and talke ngvevitdhoty

he would |Iike to go out for s
Mi ke from Drexel Court had the bes
news anchor, Leah McLean, at the M
al ways makes it a point to visit 1

years tlhte only station he watches
Leah ever y toinmédl Wsehef ookvear d t o meet |
some of the otherepewsemschomes doday!

Diane f BonHolirsiec had the ti me[Z '
weekend getaway trlp@td?lmy:$ts§"-"
summerDi rect support profess; _

thadventure, @GuhkaeoDitbe@aeact i\ o ;
concerts and playing bingo. < oo emi nde

tri

ps her mom took her on.




The Gee brothers from Janet
Washington D. C.
African Ameri ca

family in
Mus eum of

Center, t he

Dani el saidd
Kennedy said

Il n t he C¢

Angel a and Tanita from Chaparral H c
dance the night away at Ri ver Val | ¢
Project Explore is a |l ocal communi t
supports and provides activsi.ti es f
Chaparr al House has participated in
throughout the year. The women said
evening was the dancing. They al so |

up and having their hair done!

ok
siting

o e Nat i
ul t ur e

Bet hesda Woord,m di nn
and the Clarksburg Shopping
his favorite pa the pl
his favorite p al |l hi s
al so enjoyed the there

They both
being abl e

Phoeni

Thanksgi
Hol i day

\
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S
Fundr ail ser s ¢

We heard from so many of you that you | ook forwar
be more thrilled to recap the incredible success
the lush greens of the golf cour se t-ohiwatl k,i nga clr
event brought its own uniqgue energy and contribut
Hel d at the picturesque River Oaks Golf Course, o
gol fers of all skil!l |l evel s who competed in a fri
It was our first year back to aordluy | evwentr name2a® 2 :
tournament |l ooked a Ilittle different as the par
approach this event. We introduced sevwvevmaldi mewrf e
and silent auctiom®vewe SbostédHour fGndstive Aucti
was a success!

Foll owing the success of the golf tournament, we
in the Shade 5K Wal k, Run & Rol | . The scenic str

the beauty of our surroundings and the support
catching up with old friends and making new ones

music from the Skunk Holl ow Band.
Adding a touch of green to our cal endar, our Ger
support. Green thumbs and gardening enthusiasts a

the great quality of the plants.

Together, these three fundraisers exemplified t he
a difference.

We extend sincere grat

It to everyone
sponsor ed, or donated to

e
hese events. Y

FUNDRAI SI NG TOTALS

$41, 068Bm Russ Douglas Phoeni
$15, 2 0dbm Made in the Shade 5

$4,6628m Gertens Plant S
$177,fr6ddh/ose tQampGaipgn
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Geritom Medical Darlene Scott

South Robert Streetmie Grupe

Business Associati on
John Kuhr meyer

Tom Cherry and Da-rrhleenceanl—bapfynegro
LB Carl son

Gol d L
Lunds & Byerlys

David and Lynn My®b

Eric Schultz Bronze

John's ProCare ]
CBS Construction

K&L Building & Remodeling

Minnesota Coaches 21¢ Hess and Mike Kroll

NEP & Medi ca Mar k and Judy McClell an
Old National BankMary Thirsten
New Coast Properties

Success Computer Consulting
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Mi chael Krois
IEHIIHIIIHI Pat Callinan
Deb Kilgore Pat Casey
Joseph Podol an Shell ey Peltier
LB Carl son The Therriens
Mark and Judy McClelVathnais Heights Lions CI 1
Mary Thirsten William and Mary Frances

Steve and Cheryl MO Qmigme

White Bear Lake VFwRRoSlubigal NN,
Brandi Sterry
David

Eli zab

and Karen Ol son
e
Greg and Liz Severson
a
t

th Stoneburg

James nd Sandra Mishl er

Jennette Wasmund

Justin and Katie Roering
Liz and Carleton McCambr.i
Lou

o
i se Davidson
Nor man and Rose Joarnt
Patricia Caughron

Peg OIl in

Randy and Paul ene Roer i ng
Sandra and Stephen Burr o\

Steve and Gai l Sever son

Tom Severson
Wally Sherseth
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e P”Mett
Close the Gay

_ Tot al
2023 mar k ed five year T~ — Y~ —

OUCl ose t@Gam@Gaipgn, an June Of
so grateful for all

hel pvewbeen able to $1 54 3
care staff with the ) :

truly deserve.

Thank you f
part of thi
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N\ Update fror
Phoeni x Servioec

At Phoenix Service Corporation (PSC), we speciali9i
support and services they need to | ead happy anc
l'iving in their own homes. We do this through f
Support, Housing Stabilization Sé&r whate Weaad Upar
to in the | ast year!

I f we were to describe 2023, it would be one of g
We spent much of 2023, bringing in referrals, hir
have, and i mplementing new processes along the wa

Di versifying Ourselves

On the Case Management side, we submitted a reque
been awarded a contract with Washington County Ca
process. We started building our team to work wit
Supervisor. Work officially began in January of 2
in our Case Management progr am, a 27% increase, a
positions, a 33% increase.

AiWe | ove working with Wa
housing and wanted to co

peopl e weéesaedvbBegan, ADak
of Community Services

11



N\ Update fror
Phoeni X Servioc

But Case Management i S notWet haer eo nhl ayp payr etao wree @a retw,
expanded in our Housing Support and Transitional

I n our Housing Support Progr am, we hired one ne
individuals experiencing homel essness, hel ping t
Hennepin, and Ramsey counties. During COVI D, we s
for wus!

With this new staff me mber , our relationships W
companies expanded, giving people a second chance
Many of our | andlords asked us to expand our prog
signed on to four new property owner and devel ope
I n our Transitional Services Program, we had even
in 2023 move into their own home, up from 84 in 2

| mproving Our Practice

I nternall vy, w e develtom

accommodate our gr owin

healthy financial s. We rbrid
case manager positions bj i n
staffing, devel oped b e ger
ratios, and i mplement e d o < icy.
Additionall vy, we updat t o
i nclude mor e desi gmatd

encouraged our -ssittaef fmotrd

We wanted to provide a hat
better suits a modern for
our employees.

iPSC staff ar e enjoyin ce

spaoceai d MaAea nt. 0 0 k feedback from
empl oyees on the office sptace and how they woul d

Throughout 2023, we embraced new
partnerships, and achieved notabl
to see what | ies ahead I n the c¢omi

12



/N Update fror

Phoeni x Serviec
A Success Story

Mi ndy Nor ddit rhoand htahsen feats Sl
turned it around recent!|y T
Support Program.

When we recesi vedaf eMirnadly i n ==
had been homel ess for se
problems took over her |ict in tra
housing for quite some ti | [ advoc:
for herself to receive i nd=%¢ - - . And |
she found us!

Mindy is a thoughtf ul and ¥
recently -hedr hmar k1l ibnedhe

heal

apartment. She knows ever ding a
enj oys providing them wi d food
whenever she <can. Mi ndy ood shi
does not intend to eat whe Mmom t he
shelf. Mindy has a garden at her building; she en
in the buiddigeger M ndy and Kkindness created a w
everyone |l ooks out for one another.

APhoeni x has completely <c¢chan
provided me with housing su
own apartment and hel pi ng

aspects obsanyd | MiFredbyn t aki ng

food shehé, |l aandr omat , or an
They asepportive and al ways

any el p.

13



The Phoeni x Res/i denc

Fi nancli al s

STATEMENT OFEACTI VI T

Revenue pExzRT
$12,223,791 | BEETERD

66,614 ,0% |

m ICF
3,470,355, 4
28% | | alver

M Housing Services

8,380,358, H Donations

69%
M |nterest & Other

Uses of Resources
$12,695,221

1,580,429,
13%

44,469, 0%

M Program
B Management

M Fundraising

11,070,323,
87%

14



The Phoeni x Res/i denc

Fi nancli al s

STATEMENT ORLFPRSNCI ON

Total Assets $9,310,173

1,632,866
898,399

6,686,600

M Cash
M Accounts Receivable
M Property & Equipment

M Other

Total Liabilites & Net Assets $9,310,173

W
| 915,610
|

‘i Current Liabilities
1,100,561
Long Term Liabilities
7,189,282 B Unrestricted Net Assets

B Temporarily Restricted Net
Assets

15



Phoeni x Ser
i

FI nanc

STATEMEMICTOR/I TI ES

Revenue
$1,937,222

187,827,10%

6,940, 0%

19,673,1%

B Case Management

B Housing Supports

372,922, 19% B Long Term Homeless
Supports
1’3;3:)260 z B Other Supports
M [nterest
Uses of Resources
$1,804,071
M Program

B Management

1,699,319,
94%

16



Phoeni x Ser
i

FI nanc

STATEMENT ORLFPRANCI ON

Total Assets $1,325,958

152,664

1,126,256 e

M Accounts Receivable

M Property & Equipment

\\\\\\

M Other

Total Liabilites & Net Assets $1,325,958

B 202,501

M Current Liabilities

B Unrestricted Net Assets

17
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2023 Doniors.

$10, 00500, 00O
Jane Hess and Mi ke KroL
Pat Bur ns

$2, 0860, 999

Darl ene Scott

Dave and Lynn Myhr
Eric Schultz

Geritom Medical, Il nc.
Janess Davi s

Janice Schneider

John Bredesen Sr.
John's ProCare

K&L Building and RemodqlNpWg | yR @2t dzyiSSNI DAY FNE
Kurt and Gina Kast el

LB Carl son $1,090, 999

Linda Steinworth Andrew M. Collins

Mark and Judy McClell aBarb Magnuson

Mi-Ameri ca Marketing CBS Construction

Ol d National Bank CHS

Paul Severson Deb Kilgore and Carl Fritsc
South Robert Street BuPenesskABaodks

Steve and Cheryl MooreGreg and Liz Severson

Tom Cherry and DarlenelJdHdmksePatrick
NBEOSAGSR PREYE Grupe |
SNJ oms undgfHhf and Debbie Schmitt
John Kuhr meyer
Joseph Podol an

Q?K_ r Larry Qui st
& & Liz and Carleton McCambridg

52yl o2Yy4a
Wy dzk NSO Sy 6

Lucy Tanner
Lunds & Byerlys
Mary Thirsten
Mi nnesota Coaches, I nc.
NFP
Patricia Casey
Randy and Paul ene Roering
Sandra and Stephen Burrowes
Success Computer Consulting
Tom Severson

s Al William and Mary Frances St
586 FyR ¢lLyFET Al FTNRY /fAyd2y | 2dza$

18



f or

2023 DoTﬁ“éiyrfesence

Bonnie Feat herstone
Bonnie Sykor a
Car ol and Norm Linn
Dave Dougl as
Don and Sharon Rask
Dona and Gene Maki
Dr . David Rossmill e
Gail Hassl er » — e
Howard and Carol KurtegaddaAfla 12dzas t20SR O
Il rene Wright
J @i i SUES IS LY Al exandra Lape
Jody Dvor ak
Anne Dool ey
Joe and Lauren Deeney Bel l TR G A
Lo War e Bet sy Sagnes
Lance and Amy Broadbenéob NV e
Lesl i e-FMatntno n BruceySin or
el ane K m cal el Dan and chkie Lar so
migiyczeltler David and Karen Ol so
) ) Dlanne and Mi ke Cheh
Mi chael and Lauri e Udelj__:llbe a(t]beth Daniel son
Mi h | K i
M:Eeagta ;OIS Eli zabeth Stoneburg
P . Eri k and Barb Nordl e
Ned and Jean Therrien
) Garret Col ao
Pat Call i nan
. Gary Reagan
Paul and Mary Bamgaluggéoff amd cayl ere o
Paul Gi |l bertson corage W Martin 111
Robert and Linda TjerniunolganOI Gavle Stein
Shell ey Peltier go Hamis
Sherry Gray and David eneyKoland
Steve and Gai l Severso‘pa mes and Sandra Mis
Steve and Lou Pfeiffer .
Tom Strut z James and Susan Fine
. . . ef f Crawford
Twin City Janitor Supp‘%/ I\rAcDonaId
Vadnais Heights Lions JC Points
Wendy Price Jennette Was mund
White Bear Lake VFW P°§6d3}7(§u?rl
; . Josephine Bredesen
We sincerely apol ogi ze nyone Wwas
unintentionally omitteloYFre RBEEdpeENRKd fro
this | ist. Pl ea®®d-206dthwst iuns aantd 6Kzalt i e Roe
or jlarsqn@phoenlxresiptgpéﬁ ahfd 6Pal&mce@am
correct it Thank YOuUk .S % m§F5|neorr your
enerous donati on!
g Kat hl een and Michael

ma K |
I

St SoN
n

n

os ki
and P
y
ering
Livin
er

hl er

| 1

m
ring
er on
Ebi n
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e
2023 Donor's®

$10-82409 Up to $99
Kat hl een Kar sk Jackie Murphy Nowac
RampnPohymacher

0
Keith and Kathl een

Kirsten and Eric Gretgle®®@pypnCaughron
Linda and Dennis BadicMwWkihkbens and Sus
Loui se Davidson John Mader

Lynn Bradshaw Joseph and Nancy Zs
Mark JaszewsKki Julie Bromenschenke
Mi chael Boo Ken Bence

Mi ke and Marti Greefendra Nielsen
Nancy Wal sh Larry Burns

Nor man and Rose Joak@®awra Emerson
Patricia Caughron Laura Linnemeyer
Paul Coons Li sa Brown

Peg OIin Maggi e Klaassens
Polly Fox Margaret and James
Riverview PromotionMargaret Schiller
RJ Zayed Mar k and Linda Godd
Susan Quist and Dal Mamy| smed Daniel Mur
Theresa Lippert Mary Kay Hokanson
Wally Sherseth Mary Troyer

WC MC Matt and Jenna Seve

White Bear Lake LioMaticyapector

Yulia Borisova and Damn¢¥| Grlziumadn
Ni k ki Car son

Up to $99 Pam Jackson

Al and Midge Nedohofham Kranz

Annel i ese Adams Pat Bur ke

Annette Nesseth Paul Steger

Barbara Green Pete and Annie Gree

Ben Pierce Queen Esther Chapte

Bet h Gal de Quinn and Jen Schmi

Cecily Brown Ri chard and Nancy B

. Dan Lippert Robert and Sharon T

Ay . Dani el and Karen L ahalgeretn Shingl edecke
¢2LIY . NHzOS FTNRy¥viC@a&chpuhaér Rosemary Leopol d
GAGK tNBINTY DdZISNIDEE MbT s Sandra Thompson
[F1SakKAL El aine Hutchinson Scott Madsen
aARRESY {IY SSEJI?N£§mp9b°t Susan Winterhalter
£A1AY3 12das TERRyANE LAPAR Pierkceomas and Mary Bez

Gai Weber Tim and Kathryn Lip
. 292YY . Aff |Hé.a|ygrswer Tina Hayes
TNRBY 52dz3t1 & H8@WadSd!dnd Aki ko Bufemauand Erin Linnel
aQYé.USNJ Wl Y XCEL Energy
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Thank You!

Thanks to your

with theemdregerd car e
you, so thank you for

commi t e oty i adnedd gtemevesowspdg ori tdwe |

tbevl desetvadavwedone tlI
supporting us!

From Al | of Us Her e
The Phoeni x Residenc
and Phoeni x Service

e
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222 Pl ato Bl vd. E

Saint Paul, MN 55107
65-22-7655nho@hoeni xresidence.org

www. phoeni xr edwiwdve phi®eori gservicecorp. or

Foll ow us on Facebook, X, Linkedl n, a
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