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Board Member Sandra Pansde8®mard Chair Garret Col ao
Burrowes volunteering att tChae vVRuss Dougl as Phoeni x
House with her sister Laurel .




Message from the President

Celebrating Juneteenth

recogni zed holiday in 8
signed | egislation in 2
as a federally recogni z
for the freedom of Bl ac
for the brothers and si
see the humanity in ot
themselves to taking a
and get to know peopl e

I recal | Sherry, a f amip

that resided atmhadhoieni R

for my sister with a di h a\
the opportunity to get 0 5 : er fu
peomHer | ife has been enrDicreed Bypprowe &Pirekessitoyn
of people supporting her K&nnedy, and Marpky fdom plg
senti ment ; t he relationshieplr)”soyt'hngtthle Ra%% Wr%gtdhe
through this work have enriched my | ife and the
-19 pandemic highlighted the i mportance of conne
We are celebrating those speci al relationships t
over the past 40 years who have i mpacted my | i/
Judy Dougl as, Susan War weg, Diana Ol eskow Lubi
Callinan, Pam Kranz, Suzy & Sherry Gray, eMary
Robeck, Becky & Mi ke Fournell e, Barb Mader a, Ja
to name a few. There are so many more that I
i mpression in my spirit! We are blessed to share
our diversity!

The individuals we support through our work in
appreciate and respect the ability of al/l peopl
all owing us to build a relationship with you anc

p@m.éwe M. S add—

Darl ene Scott
President & CEO
The Phoeni x Residence, |l nc.




Building Special Relationships
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Shawna and Diane refl eyea
hi stWhen Shawna Zechmei ster

j ust out of hi gh school , S
would turn into one of t he
her i fe. Diane on the oth
Residence to be her forever
not reali ze that she woul d
that would bring such joy t
first Phoenix facility on tf

moving to our Ludden House

|t has been an amazing | o]
Shawna with the many hill s
through it al |, it i s the
created t h&t crhald d £ nlgiefse mor e

Mel ping people has al ways beerSSpat@ntofPriggr amill
\ . Shawna Zechmei ter
upsai d Shlawwanted to be thebieanteoJgfrentp??eineLud
grow and be someshéngonfhi swedety,

my job...as | ong as they ardee hdaogpnpey , mys apf celmy& jhbeban t

find out why a&and make it right.

After working direct care atShtahve améeierd pluwi |odpienng
homandupervised that progr amsé omamnagiynega rosu,r VBh
Howar d homes. Everything came full circle a col
Program Manager of Ludden House. She worked in
became Assistant Program Director of that regi ol

oWwedve | aughdve cwe ed t(oget her. .
Shé& part of my &amhi kp. abBé st er.

-Shawna Zechmei ster, Assi st ant Pr



Building Special Relationships

| t was di fficul't for Shawna to transition

Ludden House, focusing her attention not

homes asg$l whealvie.e bui |t so maasyaicd oShEa wwnealsat i onsh
not sure i f in my new role as Assistant Progr
l uxury of spending as much quality time with
being spread across sever al sites. Wel | I q

problem with th®e workforce crisis!

oShawna I s a great wor ker and | [| ov
She always |7 stens to ever yone ¢
and she treats mé [/ ke famil

-Di ane Joarnt , Ludden House

al {TAy3 'y LYLI Of

I&@ cl ear that Shawna has made a Di a
recall s Diane being very reserve e w
But as time progressed, she not.i ane
expressed herself more over the

iShé definitely getting better a acy
sai d Shevamiang her grow and buil d el at
ot hers has been one of mypy favorif wi t |
The role cedtaiomey whabtout it sr . h ow

Shawna says the most chall engi ngDimaet addiraevse wb e e
wor kforce crisis and COVID pandésdicstaahdPrwalr i
bet ween being a supervisor and frPRhWY 3 £efbpeiggt

ifThe hardest part of this job liesarknnionwg ntgo whalna n ¢
home olsiafied, ShAivhar 30styilar sstrduggl e with this.
peopl@eg weing Bhchaghenhiges together. You have t
on yourosl eeve.

When she is at Ludden House, Shawna enjoys sper
old game shows and the&Miawmesotae Twams, tDbBraweng
and chillingéd ©B®Onhngge®st Daaaemply esarmetnd rsuries diterh er5

PAI , being a proud aunt, and staying in contact



Building Special Relationships
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Ashl ey Sharp has | iter d&bhtsegnod]

Carol , has worked at Phoeni x , S0
i mmersed in the field. When s age,
instantly this is where she waf

When she was just 14 years ol ed v
Centerville House, where her coup
she participated in our annual e in
she met Bill for the first ti mg

Af ter nearly 5 vyears of vol un g ey s
Phoenix in 2016, when she was She
to Program Manager of Dougl ast @ g '8 a
|l ooked back since! Program Manager Ash
] ) with Bill from Douc
Bi Il on the other hand, is a pioneer, wher e
Phoe@mi ki bhetd T2are facility. He moved in a year
Douglas House when it opened its doors, as one

Al wanted to become Program Manage:
advocate and do more for these ¢
t hi nkdifngl, was the managéeo, |  wo L

-Ashl ey Sharp, Program Manage



Building Special Relationships

C2fft20Ay3 AyCPSNERCENACL &
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Right froegm,t hAes hgety and Bil |l hit it
al most l i ke Dbrother and sister rat |
enjoy spendinglhe meod ggettdilerbeen awa
him i s @ awede kMBhI| eyi s | i ke family. I
him when | was a teenager, grew up,

firsto chil d.

Ashl ey and Bi |l I |l ove going out anc
togethef avorite being their annual
Fair, eating a ton food, and peopl
| ove going to the movi es, drinking
pl aying Star Wars or Star Trek trivi

Bi Il l oves cracking jokes

and is al walyhkeyh@are always playing jokes on ea

l'ife of the phaartdg! ti me. For exampl e, Bi Il | ov e
Ashl ey forgot to dress up for Hall o

wagWwhat are you sawpposed to be?

But i n al l seriousness, he® real | gt dobbse mMmbasehe
compl i ment her on her nice smile several ti mes
unt i® bhek fr ofnheerd alye asvhee. wi | locoomé ubladk Bi & | me

oFor anyone wihoméashi m, Bill Schro
onefa-ki nd, hil arious, I rreplaceab
sole... There will never be @nothe

-Ashl ey Shar p, Program Manager



Building Special Relationships
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NAs | pulled into the driveway that first da

who | ived there, I coul d see a drietctalel efda cPer of
Manager Kim Guderjan offAshelr walrksead dtalyr couing it hteh g oc
to greet me was a I|little man with a &e]l fmiNoceneHe
of my previous jobs @&vVe ik h i s .

| f this @&t osryymnbbdeszre Da
dodh know what does. Si
David | ove | iving fthet &
al ways so wel comianngy oanne
mebdbsai d fkdiem.l oevveedr yone
hesitation ®@r judgement

Everyone around here Kk
passed away this | ast
everyiewven for those wh
David had that much o
at Phoeni x.

David with Program Manager

at our annual Made in the
AiHe was an i1 nspiration to us and he
Because he existed, al | ofd okmowi v
anyone who encountered David that w
bad feeling...We should allo aspire t

-President & CEO Darl ene Scott at Cel e



Building Special Relationships
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David moved to Phoenix in 2008, after his pre
Ever since the beginning, David fit right in!
hug and friendwhetbay kimmavtni adrhem for years odr
help but wal k away with a smile when you were al

One of &8Ddwivbrite activities was participating
bowling were his favorites. He dlacakicng aft @ dwa red
mont Aig! was amazing to watch him throw theoball
sai d Kim.

Laurie Case, one of his longt.i e st
her favorite memories of him a i on
AOne year, we were at a Speci 4 b mp e
track. David had to use the Tr§ wa
out si de. Af ter noticing he wa: ng t
went to go check on hi m. He hj ther
peopl e He kdniodwsn pl aying voll eybjf ked
there, he hits a voll eyhBYadadh onvg d s a
hit it. 10 hit the ball. -
‘/4-:’_ ‘

Besides the Speci al Olymwat:.shlr[pa\(llig 1al, 89 ceonn4p°e
Wh e el of Fortune every evening, medsgpealiadr&Manp
sitcoms, |l i ke Facts of Life and Family Ties. He
to music so much, especially theme songs, that |
We will certainly miss his smiling face!

oDavid taught me to appreciate the

| i fe...we were all lucky to know
To Duane and Sue, thank you for tr.
precious David. It was theé pl eas

-Kim Guderj an, Program Manage



Forging Her Own Path

& hard to fil!]l the shoes of S 0 Mg
decades! Before retiring in 2021
Devel opment Pat Callinan served ne
But , i n November of 2021, our new

joined wus.,@ anadk ei tl odiigdnf or her to f
She brought a new sense of excitel
new perspective and new ideas.
DFeovrenI]eorpmDeInrtecPtaoﬁri goz?fl_tlsién\?\‘é%fy’ Laura got to work rede

hel ping our current p rSchger ahme | npaenda g
reintroduce | i veéer Nemwt agmpolnoy(eMNEO) afCoO¥t DCe@vWdDt
wor kforce c¢crisis hdasvad db ditalueraawahaiwbeewgee doi ng N
COVI D was not working anymor e.

Addi ti®hal lwa,s i nstrumentaThriinvidev ellecapdiemrg @urog !
retrain our cuamaeqdr spromgr ame e s e nntaidahlgser afo W eia
meetings, track their financials, and train new

ALauGaability to jump
a problem 1 s wher e® ¢
been able to r@&@cagthiol
needs to change. .. to
wher ed aveat , | 1 ke de mg
and service changes.
-Vice President of Col
A

| an Berner, her sup

New Director of Staff
Laura Linnemeyer



Forging Her Own Path
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Laura was very familiar with wus in fact! She
Manager of Newport House. Prior to Phoeni x,
years ago in Wi nona, Mi nnesot a.

I n May of 2009, s he became a__ O 2| i i . el o
Disabilities Professional ( Q ; Wr o f
and assessments and ran ann our
Dougl as, Newport, and Foss h ar s
j oi ned our sister company, § Co
(PSC), as the Community Supp rdir
PSC was expanding 1its serviec a | Y
she | eft to work for Ramsey ber

whil e campbeting Ghedegraesd ei n

Nonprofit Administration.
I n memory of our belo

With the many work experiences Laura had, she k
her heard@, het daf@mimgijroal.l y | wanted to go into

mi nd, I al @ayo menmdmick , Lauy tai. me | was | earning s
t hought back to Phoenix @and how | would use it t

OEOSttAY3a AY I SNIt2aiozy

Laura is amazing! We are so fortunate that she h
has been exceptional! Not only i & getiadesiegmi
burst of energy with great ideas to enhance our
|l ives of the individuals we support here at Phoe
] |l ove setting goal sosaanidd slLeaeuirnag, trheefne rheanpcpienng, o n e

i mprove completion of required training records

We th&nkafe to say, Laura has found her dream |
My favorite part of thisejndkeriesd ttédaanlkimg abhautce
h@&nmoment s when someonecbonol ywdeddéernst ands,



2021 Fundraisers

As we entered 2021, we knew COVI D
variants were emerging. We had to a
year yetbuagaitn | east this ti me, we
2020 brought wus!

Thanks to al/l of you, we significar
after a difficult year in 2020. We
Gertens Plant Sale, but dliaftfeirc utlhtatd e
to canceperosuorn ienve rRtus sf Drougheas Pho
Classic and Made in the Shade 5K w
involved. So once again, we went vi

) Fortunately, we were able to sell C
?'reCtLSUppogth;Iﬁfi\ﬁélh@ﬂ%'rs for those who still
ames essar Qn,
who | ives exﬁbgrn\}(l %uHotuoseall who bouglptonsbowd
us V|rtuallyI

MAJOR SPONSORS 2021
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MAJOR SPONSORS 2021
al RS Ay GKS {KIRS pYy 213

t K2SYAE [ SOSAzYYAYIoANR [ S@St
Anonymous Darl ene Scott
Ol'd National BanlkEli zabeth and Gregory Seve
Tom Cherry and Ddrelnerye EBathd er Jr .

Liz McCambridge
f dzS6 A NR [Sr@év{ Jaszewski
David and Karen Madyn Thirsten

Mark and Kim cal Neddfmman and Rose Joarnt
Mary Peltier Randy and Paulene Roering

Pat Casey Richard Case
Sandy and Jim Misler
/ I NR A y’|-f [ Ssfteve and Gail Severson
Tom Severson
White Bear Lake Lions Cl ut

CSI Testing, I nc.
LB Carl son

Paul Severs&nK|. y“l . 2 dz (:]2 I £ h d



Close the Gap Update

2021 was a year of change. The workforce sho
new nor mal . But no one had to adjust to it mo
constantly changing protocols at work and home!

So, whel osler t bem@Gaipgn e dr trhiel st one in 2021,
were makingedrhicampadi gn and beyond! We Kknew t he
going away anytime soon, nor were the wage disp

We are happy to report that you,l mueOguppowteerrs:
$246 ,f30x8 t hi s ddbammaiiginp toaur uvup Ty Acthe3 edad6of th

Our goal is to raise $150,000 per year, so than
coufbdmdo this without you! With this increase i
i ncreases that will trend us forward each year.
For a(bl oouste otubra m@apgn or to contribut

or e
hoeni xr esi den etehr-garga/ngpiavi eg/nc. lha snd

Close the Gap

Thi s past year , we SO gr
0S¢ i
suppdcrtoseurnt hceamap gy !

o\ Thrainikes ou

of O uUmo rseauyp
Ted from Engl i s ' : from the MaR rcdig rn
traight back t ol hauwnrk
everyone who contri
family member who
onati ons!




2021 Donations

$50,000

Pat Bur ns

$10,000 -$40,000

Ned Therrien

Tom and Mary Deeney "
Tom Cherry and Darl ene Raynisha frec
Howar d House
$2,000 - $5,000 at her birtt
Darl ene Scott party in 20:
David and Lynn Myhr
Deb Kilgore and Carl Fri|g
Eric and Mary Claire Schf
Jamie Grupe o N,
Jane Hess and Mike Kr0||$1000-$1600
Janess Davi s ’ ’
John's ProCar e Steve and Lou Pfeiffer
Kurt and Gina Kast el Success Computer Consul tini
NFP Corporate Servicesgp $500 - $999
Ol'd National Bank
David and Ruth Liner
Paul Severson D Kub al
South Robert Street Busiréc%:‘s"f‘sneAbssu%giatdi%n s
Steve and Andrea Yoch G !IzaHet Ian reg everso
Steve and Cheryl Moor g al asster
Ted Yoch James Tankenof f
Ti mot hy and Lauri e Risbrlj]gthn Bredesen Sr: and Bets:
Mi chael and Laurie Udenber
$1,000 -$1,600 Mi chael Stapf
Barb Magnuson Nancy Traut man
Betsy Sagnes l;lordiEc Mechani cal Services
CBL Floors at gan
CBS Construction Sandra and Stephen Burrowe!
Don and Sharon Rask Twin City Janitorial Suppl
James Patrick $100 - $499
Jeff and Debbie Schmiftgt
Al ex Lape
John Kuhr meyer .
. ) Angel a Goodrick
K&L Building and RemodellB% b Husaby
LB rl n
Ca 50 Becky and Dennis Clegg
Lunds & Byerlys Becky La Vine
Mary Thirsten Bel | Ban k
Mi nnesota Coaches, Il nc. Bill and Sand Husab
Pat Casey y y
52yl a2yad NBOSABSROSTNEYNIW v Tz




2021 Donations
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$100 -$499 $100 - $499
Joe and Lauren |DérRBMYP Airport
$100 - $499 John and Debor ghWalelsg hSher seth
Bonnie Feather/skt®mn&Ph and NanqgyWe&sdaynoRkiece
Bonnie Sykor a Josephine BredgsWmite Bear Lake Li
Canopy Financiak{arGe(rbu%teiner William and Cheryl
Dakota ElectrilcKatshsYocamd iByxb NyWwilliam and Susan |
Dani el and DonntenoWard
Dave Dougl as Kirs:/yen and EricURStp§8%rson
David and KardnLion&anSt ei nworthlst I nsurance Agen:
David Rossmillleki z MdcCambridgg Anneliese Adams
Deb Mal mo Loui se Davidsor Barbara Green
Di ane Berg Lynn Bradshaw Bob McCambridge
Di ane Larson Mar k and Jacki g Bommine Schmuck
Diane Thompsorn Mark and Judy NcE&iladlamd Cathy I sa:
Dona and Gene |MMxrik and Kim CglBoemda Pul anco Obe!
George and Shi|rMaryk Honst hLauri g Bamoamd Deanna Roe
Grant and Lei ghMarak rlkeaszewski Dan and Jackie Lar .
Handi Medi cal SM&rmpy yJo Lorge Emily Severson and
Henry Eschle JrMary Peltier Ezra Case
James and SandrMauriesqnrO' Brien Geoff and Kaylene |
Jeff Points Mr. Dennis Rondeldarl ow Case
Nancy Ressl er Hei di Brewer
Nor man and Rosdqd Heowamd and Aki ko B
Paul and Ellen |W I Wesnchcke
Paul and Mary BataghkiepMurphy Nowa
Paul Coons Janet White Phel an
Polly Young Joanne Swanson
Randy and Paul gn&o®elelr i Mgsci opinto
Ri chard Case Jody Curl
Richard Ivance, Moy Dvorak
Robert Sherseth Joe Gerber
Roxanne Kasal Justin and Kathl eel
Russ and Kathy |[TKatuhy Fletcher
Scott Miller Ken Bence

AslbheChyi Staysamd Pavdida BNiaglegen
and Mi ke from Drexes$t dlwaelsgnd o®@£i 90slwager @ oManl ey Emer s
to the Minnesota Stpjtgf, Fl_ffld);esevery YL€aaulr!i e Cas e

Bie |Letz2Irayisy KafesyangdhNi gl BaMeet uen
b
1

& 2YAGSR FTNBY (KS R2yla2y X ‘
&8 2dz F2NJ 220y 8325yyas NWRI&S ARG /R OFR@-Y NIWG v Xz iNE H



2021 Donations
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Up to $69 aSY2NRI &
Lesl i e-FMatntnon I n Memory of [(Germ Memsesry of B
Linda Manlay 1st I nsurance Agedoowar d and AKki k
Lisa Brown Al ston and Kat il e SRemwfeoladhd Andrea
Lois Steinworth Becky and Dennis Cle
Lynn Brueggemann Baradeand Cathy Iés{]akemory of Bett
Marilyn Vehrs Bruce and Suzahndli&dehamt apf
Martha Murph Clear Lake Chi fopr,acyhd Clingc
Mar Tro e:) ’ David and Ruth Lip'n rl\ﬁen‘?or)l' 6t “boug

y y ST Severson
Mary Van Pel't Dennis and Susan Firsching
Mary Vil mur Di ane Thompson I n Memory of Barhb
Matt and Jenna Semenaoand Gene Makriom and Mary Deeneé
Matt Spector Edwin and Rose|Horsfield
Mel i ssa Geller Eric and Jenni{er Ngoeemaryy of Harr
Mk Maruska Hokansgnenn and RosemanrypSEPygy@pnd Nancy =z
Nancy Wal sh Henry and Kathfyn Anderson (M
Nicole Hoekstra Jodell Masciopint.o o ou ary
Patty La Plante Kenneth and PaJIaAnI-gaerluas Goodrick
Patty Ruffalo Mary Jo Lorge Il n memory of Marg
Queen Esther Chapmeri ¢6a Gell er Robert, and John
Richard and NancyrBabahhUvi and Cher ywaulbitezn O Bri en
Rita Johanneck Robert and Anné¢ Lashier
Samuel and DeborfaRoHHEY Schladef |&indMemory of Anne
Sara Bartos Susan Rebedeau Fran and Linda Pi e
Scott and Sandi [Bgamubui and Deb¢rah Hunt
Shell ey Peltier Shirley Dunn . :
Shell i e Hiber Mc[Cguéephen Selle
Staci Wil I'iamson Susan Lang
Stephani e Weimar| 1. J. and S.D
Steve Si mmer Thomas and Ma]
Sue Nel son Al exander :
Susan Winterhaltle¥eGanaawa@at hgZs
Theresa Becker Vincent and B . 5
Theresa Li ert Fol kedahl A
Tim Irwin i Yvonne Addi s ?:3—’?? -
Vern and Cathie [Jungling Jillian, who | ives at
William and Mary|l White her grandmother Ger.i
Yvonne Addi s many memorials on® hbeeh

52yl a2ya NB

OSABBSROFTNE YNIWO W Tzl NEB H wmd



2021 Donations
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I n Memory of B aA ki bvea dHeirgaht owe r
Mary Vil mur Betsy Sagnes
Craig and Joni
I n Memory of Merpamndy &F €€lcki e
Paul Severson Darl ene Scott
I n Memory of PryE?VIdLFa;rssreo;nnaan
Janess Davi s Dr . Mary Owens
In Memory of RilcE&yHY K mhwnlZ
Kathy Fletcher| Erin Blank _ :
Goeffery and leﬁaigmagher from Dr
Il n Memory of Sgllbgn&omexns and Mi ke KroI
James Tankenof|f Jim Cohen \/2 NJ N dz)
Kim Human
I n Memory of SueKRHlnlgt‘?ialulips I n Honor of -Kinaouxr a
Mr . Dennis Ronldeau r a Linnemeypr Fran and Linda P
i,b d Miguel JeI
I n Memory of Terhgh%ég%q odﬁagr of John |
Roxanne Kasal Mary Thirsten Sally Cohen
Il n Memory of ShirINEaJyAalﬂur?gggﬁll I'n Honor of Danny
Di ane Berg hgan Weamer ElI'len Wil son
, Ni col e Bechel
Shell ey Peltielr . )
Pat Callinan I n Honor of Lauri
In Memory of PatfrP2MR %L ahlguebvi n Scott and Sandi
J Weschcke Sandra Woulfe @and Patrick _ _
William and Chet I\{Iuellegrlelle I n Honor of Jil |l i@
Sarah Hansen David and Ruth L
I n Memory of JadqkSewvargsnerc k& rRoeying Families .
‘ I n onor of Chri st
Joseph and Nancly T A
Paul Severson nonymous
I H f L I
Il n Memory of Mary Jnh anord ° Zure’
Jeff and Debbie ehn bBredesen st. ¢
I n Honor of All of
2S aAYOSNBfe FLRf?2 GWor king Staff and
dzyAyuSyez2ylLtfte 2YAQGS 2 2Y G AMHL?P st einwort h

¢CKIyl &2dz F2NJ &2day) 3

wi t h

SN\Eﬁi R2y I
ogram anager
Dan

from Centerville
52yl a2ya

22y H
Syandy Gustafson

House

NEOSA @SRO T KR FNIWD



Financials

STATEMENT OF FI NANCI AL POSI TI

Asset s 2021 2020
Cash $2,277,777 $2,644,521
Accounts Receivabl 781, 947 $861, 337
Property & Equipme®6, 233,680 $6, 553, 528
Ot her $169, 097 $35,415
Tot al Assets $9,462,501%$10, 094,801
Liabilities and Net Asset s
Current Liabilities$874, 168 $863, 699
LonTger m Debt $0 $0
Tot al Liabilities $874, 168 $863, 699
Net Asset s
Unrestricted $8, 427,195 $9,090,570
Temporarily Restri &$tlééd, 1338 $140, 532
Tot al Liabilities $ad4®N2t50A58$40s094, 801
STATEMENT OF ACTI VI TI ES
Revenue & Suppad021 2020
Program Services $11, 756,046 $12, 155, 292
Donations & Speci al$2BRe 5t3s4 $230, 166
I nterest & Ot her $116,549 $1,982, 316
Total Revenue $12,155,129 %$14,367, 774
Expenses
Program Services $11, 418,102 $11,547,599
Admini strative Exp®bhse&s1,567 $1,367, 103
Fundraising $28,229 $26,677
Total Expenses $12,797,898 $12,941,379
Change in Net Asse$t6sd2, 769 $1,426, 395



Thank You!

Thanks to your commi t mgmnt anmd—generositvy; we
provided our staff waen|d t he i ndividual s
support wi t h t he car e and protection t hey
needed t o get t hrough t his | ast year . We
coufidmave done this wit{thout your generosity
so we thank you from the bottom of our heartjs!
From Al I of Us Here at
The Phoeni x Residence, Il nc.

Newport House | oves cel
Wev e come a |l ong way since we opened our doors in 19

He e our

grand

openingpgeddatkagbénpaftaculti bg.



